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About me
I have spent the last 25 years in the charity sector as a chief executive, manager, fundraiser and trustee; in both paid and voluntary capacities. 

What can I offer?
I work mainly with smaller charities, churches and other organisations, helping them to grow in size, income and impact. As a consultant I can offer both practical hands-on support, and more strategic guidance, training and mentoring. Talk to me about:
· Helping you towards becoming ‘fit to fundraise’:  This could include working with you to write a ‘case for support’, define what makes what you do special and develop the skills and strategies that will help you to ensure long-term funding success.
· Helping you find the funds:  This could include bid and proposition writing, researching sources of funding or offering fundraising training and support.
· Helping you make the most of what you have:  This could include working with you to increase your income and impact from your current supporters, buildings or services.
· Helping you to plan for change and growth:  This could include project and change management, facilitating key meetings, away days etc.
· Helping you to develop your people:  This could include training and mentoring of staff, volunteers, trustee boards etc.
· Helping you get the message out:  This could include help with PR, marketing, brand development and copywriting.

However, whatever you need, get in touch and let’s talk.  If I can’t help, I may well know someone who can!

What will it cost?
Talking is free and I am always happy to chat through ideas and needs.  However, if we do end up working together, my charges are as follows:

	Length of consultancy
	If your turnover is less than £100,000 p.a.
	If your turnover is more than £100,000 p.a.

	1 – 5 days
	£300
	£350

	5 – 10 days
	£275
	£300

	More than 10 days
	£250
	£275



All charging is by the day and excludes agreed travel and other expenses

Get in touch

[image: ]	07841 108378			[image: ]	info@kevinlawrenceconsulting.com	

Or find me on [image: ] LinkedIn, [image: ]Twitter or [image: ]Facebook
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